RIVERSIDE CITY COLLEGE
ACTPIS
Enrollment Management Subcommittee
May 1, 2019 8:30-10 am. CAK 224

AGENDA
Call to Order

Approval of Minutes (March 2019) and Agenda

Ongoing Business

1. FTES Update 18-19 - Farrar

2. FTES 19-20 Growth areas

3. Guided Pathways update

i. Pillar 1 - Clarify the Path
I. Pillar 2 — Enter the Path

i. Pillar 3 — Stay on the Path

iv. Pillar 4 - Ensure Learning

In order to clarify our vision, we must not turn away from what is undesirable or turn toward what is
agreeable. We must stay in front of what is needed.



