Department Leadership Council Meeting

September 8, 2022 -=- 12:50-1:50 = Zoom Link: https://rccd-
edu.zoom.us/[/93352507571?pwd=SkgwR05ZNnhQM2JONUIsaHVxS2tKUT09

Attachments/ Supporting Materials: Document on ZTC/LTC, minutes from Feb/Mar/May 2022

Meeting Objectives

1) Overview of this years’ work and planning how to move forward with it 2) plan for gathering ZTC /LTC
information for winter spring schedules 3) clear direction on targets for winter/ spring scheduling

Fall 2022 Obijectives

Beyond ongoing routine business and updates: 1) initial “draft” of chairs’ Canvas resources (both technical
resources/ training/ samples of documents and the like, clear processes for facilitating/ coordinating program review,
etc, and principles/ ideas/ examples to support chairs in becoming leaders in equity and inclusion in their
departments) 2) revision of constitution and bylaws to the Academic Senate 3) clear process for routinely gathering
ZTC/ LTC information during the scheduling process 4) inclusion of a front-burner issue on which we can share best
practices for each of our next meetings

Agenda

5 minutes I. Welcome and approvals


https://rccd-edu.zoom.us/j/93352507571?pwd=SkgwR05ZNnhQM2JONUlsaHVxS2tKUT09
https://rccd-edu.zoom.us/j/93352507571?pwd=SkgwR05ZNnhQM2JONUlsaHVxS2tKUT09
https://rccd




My notes

https://library.rcc.edu/oer

Definition for LTC
https://library.rcc.edu/c.php?g=734342&p=9236641

Riverside City College MISSION: Riverside City College serves a diverse community of learners by offering certificates, degrees, and
transfer programs that help students achieve their educational and career goals. The college strives to improve the social and economic
mobility of its students and communities by being ready to meet students where they are, valuing and supporting each student in the
successful attainment of their goals and promoting an inclusive, equity-focused environment. VISION: Riverside City College strives to
provide excellent educational opportunities that are responsive to the diverse needs of its students and communities, and empowers both to be
active participants in shaping the future.
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