Riverside City College
Technology Resources Committee (TRC)

Minutes
October 13, 2022
12:50pm-1:50pm
Zoom
Attendees: Gabriel Rivera, Leo Truttmann, Lorenzo Lopez, Stephen Ashby, Lisa

Contreras, Jodi Mowrey, Cheyenne Martin-Corbett
Meeting commenced at 12:53 pm
I.  Approve agenda
a. Unanimously approved
I1.  Co-chairs reports of activity

a. Leo:



2. They are also an average; some classes will cost more

Chip shortage has continued to cause delays to the HyFlex

classrooms, but there are two pilot classrooms in COIL 248 and
Nursing 251/2/3

Instructors were surveyed and other colleges will be visited



V.

iii. No objections to moving forward with the tech plan
Old business
a. N/A
Committee Member Reports
a. RDAS, ITSC, DAST
i. RDAS:

1. Discussed Joint Prioritization and Capitol Projects/Budget
updates

a. Large projects coming up such as repairing the
football field for safety reasons may push other
projects to the side

ii. ITSC:

1. Discussed the district committee restructuring; working on
creating 2 sub committees: an informational technology
strategy subcommittee, and a cyber security advisory
subcommittee

a. Achieving cyber security compliance will be a
critical issue moving forward, so the college will be
working hard to meet this goal for the students, for
insurance purposes, and possibly for accreditation
purposes

2. Project Nexus is moving forward again after delay earlier
this year; now expected to be live Jan ‘24 for the student go
live piece, and Oct/Nov ‘23 for the HR and Finance piece

3. RCCD network and infrastructure are focusing WAN
redesign that is cloud-centric, so they want to move
connections to the data at RC3, so we’re trying to move our
on-prem hardware to our data center

4. Outdoor Wi-Fi infrastructure is almost done being upgraded,;
indoor Wi-Fi infrastructure will be upgraded next






