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Strategic Responsibilities 
1. Develop the college’s 
Midrange Financial and 
Allocation Plan that 
encompasses human, 
technological, and physical 
resource requirements as well 
as develop potential revenue 
sources; 
2. Develop the college’s 
Facilities Master Plan; 
3. Develop the college’s Human 
Resources Plan, including the 
college’s Staff Professional 
Development Plan (faculty, 
classified, administrative); 
4. Develop the college’s 
Technology Plan; and 
5. Accept and prioritize resource 
requests from each unit’s Five-
Year Comprehensive Program 
Review Plan; and 
6. Assume responsibility for 
Accreditation Standard III. 
 
Operational Responsibilities 
1. Review periodic revenue and 
expenditure reports for the 
college; 
2. Develop Integrated Action 
Plans for each academic year; 
3. Assess and re-


