RIVERSIDE CITY COLLEGE
Resources Development & Administrative Services Leadership Council (RD&AS LC)
September 29, 2020
3:00 p.m. “5p.m.
Via Zoom

Chair: Tucker Amidon, Faculty
Co-Chair: Dr. Chip West, Administrative
C-Chair: Stephen Ashby, Staff

Members Present

Dr. Chip West, Kimberly Reimer, Jennifer Lawson, Leo Truttmann, Tucker Amidon, Stephen Ashby,
Amber Casolari, Charles Richard, Dan Hogan, Natalie Halsell, Gabriel Rivera, Patrick Scullin, Tonya Huff,
Robert Beebe, Ismael Davila, and Chris Williams.

Guests
Hayley Ashby

Call to Order: 3:05 p.m.

Approval of the Agenda
Amber Casolari motioned to approve and Stephen Ashby seconded. Motion carried.

Approval of May 29, 2020 Minutes
Natalie Halsell motioned to approve and Amber Casolari seconded. Ismael Davila, Gabriel Rivera, and
Chris Williams abstained. Motion carried.

Action Items

Personnel Evaluations Process

RCC got penalized during Accreditation for not closing the loop on personnel evaluations. Faculty and
part-time faculty had a good process set in place, the classified staff had some gaps, and the managers
had the worst record of completed evaluations. The committee went over the new evaluation process
improvements for all groups. A tracking spreadsheet has been created and the President’s office will
ensure the managers and classified evaluations are completed, while Academic Affairs will keep track of
the faculty evaluations. This will go to EPOC for approval and start this October.

Since this document was received late, we will move this to next meeting’s agenda for approval.
Stephen Ashby motioned to table this item and Amber Casolari seconded. 3 abstentions. Motion carried.

Informational Items






are trying to invest in the infrastructure of our college and on student retention efforts with our one-
time monies.

New Service Desk Initiative for TSS
Moved to next meeting’s agenda.

Committee Reports
Subcommittee reports went out for review before the meeting.

Adjourned: 4:47 p.m.



