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Instructions for Completion of the College
Student Success and Support Program Plan

INTRODUCTION
The purpose of the credit Student Success and Support Program (SSSP) Plan is to outline and

document how the college will provide SSSP services to credit students?®. The goal of this program is
to increase student access and success by providing students with core SSSP services to assist them in

achieving their educational and career goals.

More specifically, colleges are to:
X Provide at least
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are consistent with the SSSP Funding Guidelines or your plan may not be approved. The information
provided and the funding source should be clearly indicated in the plan narrative and correspond
with expenditures listed in the Budget Plan. In districts with more than one college, the college
program plan must also address any portion of the college’s allocation expended by the district. The
program and budget plans will also be compared with the colleges’ credit SSSP Year-End Expenditure
Report to monitor for consistency. Note that SSSP funds may not be used to supplant general or
state categorical (restricted) funds currently expended on SSSP activities. Any services provided
should supplement--not supplant--any services provided to students currently participating in college
categorical programs and any other federal, state, and local programs.

The SSSP Plan is divided into six sections. The Budget Plan is a separate document.
I.  Program Plan Signature Page
[l. Planning & Core Services
A. Planning
B. OrientatTT4 6/Tw 0.41 Opd( pr)43T4 1 Tf0 Tc aE1ax0.37 0 TdJ0.004 Tc TdJ75 0 Td()Tj7S
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SECTION I. STUDENT SUCCESS AND SUPPORT PROGRAM PLAN SIGNATURE PAGE

College Name: __ Riverside City College

District Name: Riverside Community College District

We certify that funds requested herein will be expended in accordance with the provisions of
Chapter 2 (commencing with Section 55500) of Division 6 of title 5 of the California Code of
Regulationsind Calfornia Education Codestions 78210-78219.

Signature of College SSSP Coordinator:

Name: Dr. Fabienne S. Chauderlot, Dean, Library, Counseling, Academic Support Date:

Signature of the SSSP Supervising Administrator
or Chief Student Services Officer:

Name: Cecilia Alvarado, Interim Vice President, Student Services Date:

Signature of the Chief Instructional Officer:

Name: Virginia McKee-Leone, Acting Vice President, Academic Affairs __ Date:

Signature of College Academic Senate President:
Name: Dr. Mark Sellick Date:

Signature of College President:
Name: Dr. Wolde-Ab Isaac Date:

Contact information for person preparing the plan:

Name: _Dr. Fabienne S. Chauderlot Title: _ Dean, Library, Counseling, Academic Support

Email: _fabienne.chauderlot@rcc.edu Phone: 951-222-8038
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SECTION Il. PLANNING & CORE SERVICES

Directions: Please provide a brief but thorough answer to each of the following questions
relating to how your college is meeting the requirements to provide core services under title 5,
section 55531. Do not include extraneous information outside the scope of SSSP. Projected
expenditures should correspond to items listed in the Budget Plan. Answers should be entered
in the document below each question.

A. Planning

1. a. Describe the planning process for updating the 2015-16 SSSP Plan.

The College Strategic Plan is organized through a structure that has been developed with
the full involvement of the Senate and is composed of the representatives of the college
community faculty. Staff, administrators, and students collaborate with college partners,
namely the feeder school districts, the receiving Universities, the business community
represented by its chamber and the community at large represented by its various
organizations, for instance Latino Network or NAACP.

The college strategic planning council is supported by for major councils that cover or
reflect all the college responsibilities and/or activities i.e. the Academic Technical Career
Leadership Council, the Student Activities and Support Leadership Council, the Institutional
Effectiveness Leadership Council, and the Resource Development Leadership.

Therefore all planning is led and coordinated by these four councils. The Councils that
represent all the stakeholders are in turn supported by a number of sub-committees
responsible for specific areas. For instance, ACTPIS, Academic and Career/Technical
Programs and Instructional Support, is supported by the Enroliment Management Plan, the
Institutional Comprehensive Program Review, the Educational Master Plan, and the
Student Success Pathways. Furthermore we have sub-committees that are shared by more
than one Council, for instance the Student Success and the Student Equity ones are shared
by both ACTPIS and SAS, Student Access and Support, councils. The manner of planning is
designed to reduce dis-coordinated outlier planning, increase coordination of the planning
process, and optimize institutional effectiveness by enhancing efficiencies and
effectiveness factors of planning.

The student success committee composed of representing faculty, staff administrators and
students developed the plan which was reviewed by the ACTPIS and the Senate before it
was submitted to the President’s Leadership Council for final approval. The college
recognizes that its first time college students come to college with inadequate academic
preparation with less than 10% at college level in Math and less than 30% college ready in
English. And the majority of students declares their interest in the AA/AS degree and
transfer track, with about 25% entering in the CTE programs.
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The college has developed a student success pathway that is designed to reduce the time
for remediation and shorten the time for graduation with a goal to complete remediation
within one calendar year and complete the Associate degree within two years for all full
time students. On the basis of their academic degree of preparation and career interest
students are sub-classified into three major pathways, namely Remediation/Development,
CTE, and Associate Degree for Transfer.
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Furthermore, the latter pathway subdivides the group into the STEM and non-STEM path.
While there may be some overlap the academic and student support needs of each of
these major pathways irrespective whether the student is full-time or part-time are
sufficiently different that a separate package of integrated student academic support is
being developed. The goal of the SSSP program is to significantly increase the success of
students in each of the named pathways in all the identified parameters. The disparity in
the achievement levels between various groups within each of the pathways stream is
being handled through the Equity plan therefore the two project work to complement each
other’s goals.

To consistently and coherently support and track students’ progress through each pathway,
the college has adopted the following definitions:

Basic Skills: Student enrolled in a Math, English, ESL, or Reading course one or more levels
below college level.

CTE: Student enrolled in a course designated as a CTE Course based on the MIS coding --
and not enrolled in a Basic Skills course.

Transfer: Student not enrolled in a Basic Skills or CTE course and enrolled in a course
designated as a Transfer Course or CTE & Transfer Course based on the MIS Coding.
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Transfer Pathways Students

Gender
Race / Ethnicity Male Female Unknown Total
African American 747 881 6 1,634
Asian 608 557 6 1,171
Hispanic 4,150 5,328 35 9,513
International 85 64 1 150
Native Amer/Alaska Native 19 29 0 48
Native Hawaiian/Pac Islander 48 34 0 82
Two or More 310 424 3 737
Unknown 79 88 13 180
White 1,705 2,140 19 3,864
Total 7,751 9,545 83 17,379

As we progress with that model, the pathways have
refinements that address the needs of the subgroups

BagE 9

been better organized with
within each major pathway.
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formed in 2014-15 under the direction of the then Vice President of Student Services to
delineate activities in each of the core and follow up services for 2014-15, compile
proposals for improvement and new initiatives, update previous results on the basis of
institutional effectiveness provided data and accomplishments, address unplanned
contingencies, and align projects with the strategic objectives as explained in the various
strategic plans under the umbrella of the Educational Master Plan. Given that this was the
first time that SSSP was pursued at the college, individual members met with the Vice
President for focused review of the accomplishments generated as a result of the plan as
well as those that may not have been envisioned, and improvements to consider as lessons
learned during that first year. Work group members were also recommended to identify
the factors that may have led to incomplete fulfillment of the objectives and decide which
goals to renew, modify, or discontinue in the 2015-16 cycle.
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October to finalize the draft document prior to submission to the President, Board of
Trustees, and Chancellor.

Internally, the work group is now working to ensure that the SSSP plan is aligned with the
strategic goals detailed in the Educational Master Plan, the Strategic Plan, the Student
Equity Plan, Basic Skills initiatives, the Accreditation Self-Study, and departmental program
reviews. Traditionally this college operated on a yearly review cycle, this year we are
shifting to a five year plan the program review to list accomplishments, ongoing activities,
and challenges. On that basis goal recommendations are currently on going. Since the
departure of the previous Vice President of Student Services, the Dean of Instruction of
Library, Counseling, and Academic Support has been appointed to coordinate the SSSP plan
efforts. The Dean is also assigned the coordination of the Student Equity Plan led by its
Chair who was a member of the Educational Master Plan writing committee. Members in
the SSSP work group also participate in the Student Equity committee along with a number
of other faculty led committees such as the Student Access and Support, the Academic &
Career / Technical Programs & Instructional Support councils. The Chair of the Student
Equity Committee is a faculty and she has been included in discussions of SSSP activities
proposals as well. Similarly the Acting Vice President of Academic Affairs and the Interim
Vice President of Student Services are partners in the coordination of both plans. An effort
is therefore made to integrate activities on both student services and academic sides to
ensure coherence and collaboration in furthering student success and bridging equity gaps.

b. What factors were considered in making adjustments and/or changes for 2015-16?

A number of structural factors entered into consideration while conceiving the 2015-2016
plan. The departure of the Vice President of Student Services at the end of Spring and the
assignment of the plan coordination and writing to an academic Dean revealed the need to
implement systematic transfer of information practices and regular tracking processes
capturing the progress of programs and initiatives in the various student services
departments on a quarterly basis. It is expected that the increase in staff allowed by this
year’s SSSP funding will enable the college to equip itself with robust qualitative and
quantitative targeted reporting in terms of projects and initiatives, in addition to the
extensive general ones provided by Institutional Effectiveness about students. Another
factor was the creation of a new division gathering Library, Counseling, and Academic
Support under one umbrella to provide a comprehensive integrated series of support
services that parallels the integration of students’ progress within the pathways model and
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various faculty advisors, and to start working towards the case load management approach
required by the new RCC model.

c. In multi-college districts, describe how services are coordinated among the colleges.

Riverside Community College District is a multiple college district comprised of Riverside
City College, Moreno Valley College, and Norco College. The district maintains a one
curriculum approach and it also shares a common student information system. Towards
this end, the policies and practices that govern the areas of assessment, orientation, and
counseling services are uniform and are highly coordinated amongst the three colleges. To
ensure that this coordination is maintained, the district has established ongoing monthly
multi-college work groups for the areas of Admissions and Records, Financial Aid,
Evaluations, and Matriculation. Currently, one third of the RCCD District Evaluators are
housed at the RCC campus. While operational practices are college-specific, we have
created opportunities for continued collaboration and the sharing of best practices within
our district through our regular monthly coordination meetings with the Vice Presidents of
Student Services, along with the Vice Chancellor of Educational Services and the Associate
Vice Chancellor for Information Technology to discuss issues that affect each of the
colleges.

Counseling representatives of all three colleges meet regularly in a district wide committee
— twice a term — to discuss common themes and topics that impact student success: faculty
advising, deployment of online SEPs, counseling effectiveness, change in orientation order
to OAC. The discipline facilitator is rotated every other year as each college takes the lead
of the discussions.

Furthermore, there are district-wide workgroups and ad-hoc groups for such joint concerns
as: integrated online SEP/degree audit workgroup, student portal, and enrollment
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In addition, to facilitate addressing our students’ various but often common challenges, and
reinforce the beneficial impact of our services as students may take classes in our three
institutions at any given time in their cursus, the plan coordinators of the three colleges —
Dean of Library, Counseling and Academic Services at Riverside Community College, Dean
of Student Services at Moreno Valley College, and Dean of Student Services at Norco
College — have engaged in an in-depth discussion of their reciprocal objectives and
approaches and their alignment with the District strategic goals. The objective is to share
lessons learned, best practices, and successful measures as well as to contemplate original
and creative options to improve our services and efficiency.

d. Briefly describe how the plan and services are coordinated with the student equity plan
and other district/campus plans (e.g, categorical programs) and efforts including
accreditation, self-study, educational master plans, strategic plans, Institutional
Effectiveness, the Basic Skills Initiative, Adult Education (Assembly Bill 86), and
departmental program review.

SSSP plan and services are coordinated with all other college plans as the College has
recently restructured its strategic planning under the umbrella of the Educational Master
Plan. Every effort is made to constantly keep programs, initiatives, and state requirements
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1- Riverside City College Headcount Enrollment by Student Status

o Special

RCC students are largely traditional-age. Over 70% of Fall 2013 students were 24
years old or younger. This age distribution has remained consistent over the last
several years.

The College’s diversity mirrors the diversity of the surrounding community. Riverside
City College enrolls a large number of traditionally underrepresented minority
students including a large population of Hispanic students. The graphics below show
the race and ethnicity for the College for both Fall 2013 and over time from 2010-
2011 through 2013-2014.

2- Riverside City College Fall 2013 Enroliment by Race / Ethnicity
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The College has also signed an MOU for RCC to establish an early college high-school
program at every feeder high school that will enable students to complete up to 30 units
before they enroll at RCC, thereby shortening their time to graduation by one year. Joint
workshops and training for the high-school teachers will be conducted as a sustained basis
to strengthen the collaboration and make students’ transition to College as smooth and
seamless as possible.

Another key community partnership is represented by the campus’s annual Cash for
College program. This late February, the on-campus program is co-sponsored with RUSD,
Jurupa Unified, Alvord Unified, Rubidoux Unified, as well as in conjunction with key higher
education partners such as UC Riverside and Cal Baptist University. The purpose of Cash for
College is to assist students and their families to complete the financial aid application
process.

Riverside City College has also welcomed the request from the Come Back Kids charter
school to offer their students an accelerated version of our Guidance 45 course. Last year’s
was held at the school but upon reflection, and assessment of results, it has been jointly
decided to bring students at RCC this year and use the opportunity of their presence to
introduce them to all the college’ services in situ, to optimize their experience and facilitate
their first weeks on campus. Students will be guided through admission and enrollment
processes and ready to enroll in the classes when the time comes.

From a broader perspective of partnership with the community, Riverside City College is
also strengthening and expanding its Puente program thanks to Student Equity funds.
Puente is highly regarded in the community and the mentoring program is composed of
community mentors. Students attend different functions and community events (such as
the local Latina film festival). Other groups also actively participate in the community to
elevate services, such as those provided to our Veteran students.

B. Orientation

1. Were adjustments made to your orientation process based on outcomes from your 2014-15
program plan?

Counseling has signed a contract with Comevo, in order to update the current orientation
component to be college specific. In addition, counseling is researching the option of
changing the order of AOC. It is imperative that students get foundational knowledge
about College challenges, and realize the importance of their placement prior to taking the
assessment test. We are considering changing to Orientation, Assessment, and Counseling
to better meet the needs of our students. Students continue to come unprepared for
placement testing, therefore changing the order from
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STEM: 19, Counseling: 94 Comprehensive SEPs, Fine Arts: 113, Student Services: 86,
Creative Writing: 32, Nursing: 99, Health: 48. 717 students received ID cards at Welcome
Day. RCC’s Welcome Day continues to grow and is an efficient opportunity to provide first
time students and parents with necessary information about RCC. This year counselors
were on call to provide students with comprehensive SEP’s as well.

#]
Reason Code Summary Report

By Reason Code Only
8/29GlSE 5 - 8/29/2015

Jittandanca: T Abbamdad T s Abbmedad T Red Bladend T P mmaallad
R

READMIT Readmit Contract 1

Total: 90

Welcome Day is a great venue to draw the parents’ attention on the importance of
establishing contact with counselors beyond the required orientation. It also increases their
awareness of the importance of getting an SEP from the start and having it regularly
updated. We will be multiplying the categorical programs information workshops as well as
design informational sessions combining advice for students and their parents.

Counseling also met with students during the three Fridays of the summer bridge
component in our Jump Start program to complete comprehensive student educational
plans. One hundred seventy-seven students participated in the summer bridge components
and two hundred students received advising, got their plans, or signed their readmit
contract.
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completed six cohorts of English + Reading and six cohorts of Math Jump Start. Three
rounds of Jump Start were staggered over the summer in three-week sessions over nine
weeks. Two time frames for English + Reading were offered, and two time frames for Math
were offered. Students were allowed to enroll in both, but encouraged to not do so
synchronously so that they could concentrate on one subject at a time, increasing the
likelihood of success.

Furthermore, in keeping with the President’s objective to reduce time of remediation to
one year, a significant increase in Jump Start sections is planned for 2016. Academic
Support and Counseling are therefore already organizing to meet the increased demands in
support, SEPs, and other follow up services by utilizing SSSP funding to add twenty hours
weekly to the Jump Start educational advisor’s appointment throughout the year. The table
below shows the anticipated progression.

Many special programs throughout RCC hold their own specific orientations for students
accessing their services, in addition to mandated AOC. These programs are: Puente,
Honors, EOPS, and CAP. These orientations are provided face-to-face in small groups. In
addition, RCC Outreach staff and student ambassadors provide regular information to
incoming students explaining the Pathways program in detail. Parent nights are included in
these presentations to all feeder high schools.

Beyond Orientation itself, Counseling is working with Educational Advisors to develop
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that respect, we will be looking into adding four hours of counseling by two counselors two
evenings and one Saturday morning so that our evening and working students equitably
receive comparable services.

New this year as well is the campus’ planning to sponsor a spring day-long workshop, | am
going to RC{or up to 1,200 prospective incoming students. This event will complement
the existing Welcome to Riverside City College Day that takes place the Saturday before fall
classes begin. The purpose of the workshop will be to facilitate the completion of
applications, to further the completion of financial aid applications, and to make
registration for the Assessment tests easy.
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academic planning header. Counseling faculty work with other departments and services to
ensure the information provided to students is accurate and up to date. In addition, if the
order is changed from assessment first then orientation to starting with orientation, there
will be coordination with IT staff to ensure the process is seamless.

The Counseling department, in conjunction with other support services, is currently in the
process of updating our online student orientation. Currently, each college in our district
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(2) Maintaining registration priority pursuant to section 58108;
(3) Prerequisite or co-requisite challenge process pursuant to section 55003;
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X Information about the Associate Degree for Transfer (ADT’s)

x Information about RCC programs and services available to assist with student
success

x Future plans include updating and providing a more interactive approach, to
captivate students and prepare them for success at RCC

X The importance of finding an appropriate student success pathway that takes into
account the student’s degree of preparation

5. Complete the chart below outlining the staff associated with orientation and the source
used to fund the position. These staff listed below should match those in your budget plan.
Additional lines may be added.

The individuals associated with orientation are in all
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than one course, hence 1014 seats were occupied in all the sections combined for seven-
hundred ninety-seven students

Of these 1014 classroom seats, 40.3% resulted in a passing grade or an Accuplacer retest
score placing the student into college level math, English, or reading. Results in English
were very encouraging. While not as clearly, results in math were still helpful and both are
leading to a close analysis of factors of success. For students participating in the Math Jump
Start program, 30.8% “jumped” at least one placement level. For English, 42.1% of the
students jumped. SSSP and Equity funding will further the coordination of multiple
measures placement efforts.

Census

Retest Placement
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o 0 ot g ) A e _WST,




College: Riverside City College District: Riverside Community College District Pafel131l

2. a.How many students were provided assessment services in 2014-15?
Between July 1, 2014 and June 30, 2015:
X For all students regardless of admit status
0 9199 students completed Assessment
0 5662 students completed Assessment and Orientation
0 4542 students completed Assessment, Orientation, and the first semester
educational Plan
X From the total students assessed above, first time college students only numbers
0 7102 students completed Assessment
0 5072 students completed Assessment and Orientation
0 4191 students completed Assessment, Orientation, and the first semester
educational Plan

From these students, based on MIS SS Files for 2014-2015, the following
0 3892 students completed Assessment
0 2779 students completed Assessment and Orientation
X 1998 students completed Assessment, Orientation, and the first semester
educational Plan for all students regardless of admit status,
0 2695 students completed Assessment
0 2202 students completed Assessment and Orientation
X 1719 students completed Assessment, Orientation, and the first semester
educational Plan for first time freshmen only.

b. What percentage of the target population does this represent?

Our targeted population is any student who needs or is required to assess, including 1%t
time college students, transferring students, returning students, and some current
students. However, not all 1%-time students who apply ever attend, and transferring,
returning, and current students could go months or years between applying and assessing.
The following shows the breakdown of category for the 9,199 tested.

1st time 7002
Transferring 1468
Returning 510
Other 219

With the total 4295 first time freshmen as our target,
0 65.7% completed Assessment
0
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Though some evening and Saturday testing has been offered sporadically throughout the
last ten years, budget constraints and lack of classified support staff have always limited
these services. This year we are hiring a full-time Assessment Specialist who will, among
other things, allow us to offer these services on a more regular basis.

Furthermore, to ensure that students take assessment seriously, Counseling is taking the

steps to change AOC to OAC. That will allow students to be better informed of the
importance of the assessment test and the consequences of their placement. Orientation
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x English and Reading: Most recent English grade
X Math: Highest level of Math completed, how long ago that class was completed,
and what grade was earned.

X English as a Second Language: “Have you ever studied English in school?”
Our current test has a few questions via which students self-report but we need to
strengthen and adopt a more holistic approach: Look at HS transcripts, recency, student
engagement, grades, level of courses taken, persistence, GPA, as success indicators.
Conversations between Counseling, English, and Math faculty need to be formalized in
work groups and there may be need for funding these additional working hours.

b. How they are integrated into the assessment system (as part of an algorithm included in
the test scoring process, applied by counselors, etc.)?

Multiple measures are applied programmatically. The answers to the questions are used
along with raw scores to generate course placements. In the case of Math, multiple
measures answers decide which of three possible sections is first presented.

c. Do these measures meet the multiple measures requirement per title 5, sections 55502
and 55522?

Yes they do.

RCC uses two separate assessment tests for most placement purposes. Per Title 5
standards we use test scores and other multiple measures to determine course placement.
Faculty, student services staff, and in some cases, local high school staff have participated
in pilot projects and committees (including an assessment committee that meets regularly)
that have over the years, made possible several alternative methods students may use to
meet the assessment requirement.

x For English, Math and Reading placement we use the College Board’s Accuplacer
Online.

x For English as a Second Language, we use the Riverside Community College
District’s locally-developed Proficiency Test in English as a Second Language.

X We employ multiple measures along with test scores to generate course
placements. Multiple measures are also used in-test to guide test branching for
mathematics. Multiple measures are applied programmatically during the testing
process. As such, students know their course placements upon completion of the
test. The measures are the self-reported answers to the following questions:

o (English and Reading) What grade did you earn in your most recent high
school English class?

o (Math) What is the highest level high school math class you have
completed?

o (Math) How long ago did you complete your most recent high school math
class?



College: Riverside City College District: Riverside Community College District Pafe136

o (Math) What grade did you earn in your most recent high school math
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of data between program
platforms. Assists with a variety
of day-to-day college-specific
assessment procedures.

Assessment
Specialist

Assessment
Specialist

Runs day-to-day assessment
activities, reports out at divisional
meetings, supervises student
workers, works with counseling on
recording of student educational
plans.

SSSP




College: Riverside City College District: Riverside Community College District Pafg138
payroll
12DZT711900621700804590 Assessment  Center | SSSP 84,391
Supplies
12-DZT-1190-6217-0080-5210 Mileage/travel SSSP 1
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team in Counseling, Library and Academic Support is in the process of identifying the
combination of services needed by students as they pass through the different steps of
their education. A unique set of services will be planned for each of these phases
depending on which pathway the student is following. This integrated, comprehensive
series of services will be provided at the various points in time of risk or need along the
student’s lifecycle in remediation, CTE, or degree towards transfer pathway.

Counseling has also developed a probation pilot program to be implemented d
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In 2014-2015, 7882 students received counseling and 7,049 students completed an SEP.
This number includes 2567 first time freshmen who completed SEP in their first year.

During 2014-15, 7123 Comprehensive SEPS were completed and 401 educational plans
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education and major preparation. The core concept here is to provide students with a
support team of faculty—both counseling and in their major area—to provide ongoing and
consistent advising to help students stay on track.

In order to best benefit students, it is essential to clearly differentiate between the roles
played by counselors and faculty advisors, provide effective training for faculty advisors as
well as mechanisms by which a student’s interactions with counselors and faculty advisors
can be tracked so that all the members of the student’s support team have a sense of the
student’s academic history and plans each time the student is seen. This will help ensure
consistency and coheren