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Instructions for Completion of the College 
Student Success and Support Program Plan 

 
INTRODUCTION 
The purpose of the credit Student Success and Support Program (SSSP) Plan is to outline and 
document how the college will provide SSSP services to credit students1. The goal of this program is 
to increase student access and success by providing students with core SSSP services to assist them in 
achieving their educational and career goals. 
 
More specifically, colleges are to: 

�x Provide at least 



College: Riverside City College___________District: Riverside Community College District______________ Page 3 of 81 
 

are consistent with the SSSP Funding Guidelines or your plan may not be approved. The information 
provided and the funding source should be clearly indicated in the plan narrative and correspond 
with expenditures listed in the Budget Plan. In districts with more than one college, the college 
program plan must also address any portion of the college’s allocation expended by the district. The 
program and budget plans will also be compared with the colleges’ credit SSSP Year-End Expenditure 
Report to monitor for consistency. Note that SSSP funds may not be used to supplant general or 
state categorical (restricted) funds currently expended on SSSP activities. Any services provided 
should supplement--not supplant--any services provided to students currently participating in college 
categorical programs and any other federal, state, and local programs. 
 
The SSSP Plan is divided into six sections. The Budget Plan is a separate document. 

I. Program Plan Signature Page 
II. Planning & Core Services 
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SECTION I. STUDENT SUCCESS AND SUPPORT PROGRAM PLAN SIGNATURE PAGE 
 
College Name:  ___Riverside City College__________________________________________ 
 
District Name:  ____Riverside Community College District_____________________________ 
 
We certify that funds requested herein will be expended in accordance with the provisions of 
Chapter 2 (commencing with Section 55500) of Division 6 of title 5 of the California Code of 
Regulations and California Education Code sections 78210-78219. 
 
Signature of College SSSP Coordinator: ________________________________________________ 

Name: Dr. Fabienne S. Chauderlot, Dean, Library, Counseling, Academic Support Date: ________ 
 
 
Signature of the SSSP Supervising Administrator  
or Chief Student Services Officer: _____________________________________________________ 

Name: Cecilia Alvarado, Interim Vice President, Student Services_______  Date: _______________ 
 
 
Signature of the Chief Instructional Officer: _____________________________________________ 

Name:  Virginia McKee-Leone, Acting Vice President, Academic Affairs __  Date: _______________ 
 
 
Signature of College Academic Senate President: ________________________________________ 

Name: Dr. Mark Sellick ________________________________________  Date: _______________ 
 
 
Signature of College President: _______________________________________________________ 

Name:  Dr. Wolde-Ab Isaac _____________________________________  Date: _______________ 
 

Contact information for person preparing the plan: 

Name: _Dr. Fabienne S. Chauderlot_______Title: _ Dean, Library, Counseling, Academic Support __ 
 
Email: _fabienne.chauderlot@rcc.edu__________  Phone: _________951-222-8038________ 
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SECTION II. PLANNING & CORE SERVICES 
 
Directions: Please provide a brief but thorough answer to each of the following questions 
relating to how your college is meeting the requirements to provide core services under title 5, 
section 55531.  Do not include extraneous information outside the scope of SSSP.  Projected 
expenditures should correspond to items listed in the Budget Plan. Answers should be entered 
in the document below each question.  
 
A. Planning 
 
1. a. Describe the planning process for updating the 2015-16 SSSP Plan. 

 
The College Strategic Plan is organized through a structure that has been developed with 
the full involvement of the Senate and is composed of the representatives of the college 
community faculty. Staff, administrators, and students collaborate with college partners, 
namely the feeder school districts, the receiving Universities, the business community 
represented by its chamber and the community at large represented by its various 
organizations, for instance Latino Network or NAACP. 
 
The college strategic planning council is supported by for major councils that cover or 
reflect all the college responsibilities and/or activities i.e. the Academic Technical Career 
Leadership Council, the Student Activities and Support Leadership Council, the Institutional 
Effectiveness Leadership Council, and the Resource Development Leadership. 

 
Therefore all planning is led and coordinated by these four councils. The Councils that 
represent all the stakeholders are in turn supported by a number of sub-committees 
responsible for specific areas. For instance, ACTPIS, Academic and Career/Technical 
Programs and Instructional Support, is supported by the Enrollment Management Plan, the 
Institutional Comprehensive Program Review, the Educational Master Plan, and the 
Student Success Pathways. Furthermore we have sub-committees that are shared by more 
than one Council, for instance the Student Success and the Student Equity ones are shared 
by both ACTPIS and SAS, Student Access and Support, councils. The manner of planning is 
designed to reduce dis-coordinated outlier planning, increase coordination of the planning 
process, and optimize institutional effectiveness by enhancing efficiencies and 
effectiveness factors of planning. 
 
The student success committee composed of representing faculty, staff administrators and 
students developed the plan which was reviewed by the ACTPIS and the Senate before it 
was submitted to the President’s Leadership Council for final approval. The college 
recognizes that its first time college students come to college with inadequate academic 
preparation with less than 10% at college level in Math and less than 30% college ready in 
English. And the majority of students declares their interest in the AA/AS degree and 
transfer track, with about 25% entering in the CTE programs.  
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The college has developed a student success pathway that is designed to reduce the time 
for remediation and shorten the time for graduation with a goal to complete remediation 
within one calendar year and complete the Associate degree within two years for all full 
time students. On the basis of their academic degree of preparation and career interest 
students are sub-classified into three major pathways, namely Remediation/Development, 
CTE, and Associate Degree for Transfer.  
 

 
 
Furthermore, the latter pathway subdivides the group into the STEM and non-STEM path. 
While there may be some overlap the academic and student support needs of each of 
these major pathways irrespective whether the student is full-time or part-time are 
sufficiently different that a separate package of integrated student academic support is 
being developed. The goal of the SSSP program is to significantly increase the success of 
students in each of the named pathways in all the identified parameters. The disparity in 
the achievement levels between various groups within each of the pathways stream is 
being handled through the Equity plan therefore the two project work to complement each 
other’s goals. 
 
To consistently and coherently support and track students’ progress through each pathway, 
the college has adopted the following definitions: 
 
Basic Skills: Student enrolled in a Math, English, ESL, or Reading course one or more levels 
below college level. 

 
CTE: Student enrolled in a course designated as a CTE Course based on the MIS coding -- 
and not enrolled in a Basic Skills course. 

 
Transfer: Student not enrolled in a Basic Skills or CTE course and enrolled in a course 
designated as a Transfer Course or CTE & Transfer Course based on the MIS Coding. 
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Transfer Pathways Students 
      Gender 

Race / Ethnicity Male Female Unknown Total 
African American 747 881 6 1,634 
Asian 608 557 6 1,171 
Hispanic 4,150 5,328 35 9,513 
International 85 64 1 150 
Native Amer/Alaska Native 19 29 0 48 
Native Hawaiian/Pac Islander 48 34 0 82 
Two or More 310 424 3 737 
Unknown 79 88 13 180 
White 1,705 2,140 19 3,864 
Total 7,751 9,545 83 17,379 

 
 
As we progress with that model, the pathways have been better organized with 
refinements that address the needs of the subgroups within each major pathway. 
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formed in 2014-15 under the direction of the then Vice President of Student Services to 
delineate activities in each of the core and follow up services for 2014-15, compile 
proposals for improvement and new initiatives, update previous results on the basis of 
institutional effectiveness provided data and accomplishments, address unplanned 
contingencies, and align projects with the strategic objectives as explained in the various 
strategic plans under the umbrella of the Educational Master Plan. Given that this was the 
first time that SSSP was pursued at the college, individual members met with the Vice 
President for focused review of the accomplishments generated as a result of the plan as 
well as those that may not have been envisioned, and improvements to consider as lessons 
learned during that first year. Work group members were also recommended to identify 
the factors that may have led to incomplete fulfillment of the objectives and decide which 
goals to renew, modify, or discontinue in the 2015-16 cycle. 
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October to finalize the draft document prior to submission to the President, Board of 
Trustees, and Chancellor. 
 
Internally, the work group is now working to ensure that the SSSP plan is aligned with the 
strategic goals detailed in the Educational Master Plan, the Strategic Plan, the Student 
Equity Plan, Basic Skills initiatives, the Accreditation Self-Study, and departmental program 
reviews. Traditionally this college operated on a yearly review cycle, this year we are 
shifting to a five year plan the program review to list accomplishments, ongoing activities, 
and challenges.  On that basis goal recommendations are currently on going. Since the 
departure of the previous Vice President of Student Services, the Dean of Instruction of 
Library, Counseling, and Academic Support has been appointed to coordinate the SSSP plan 
efforts. The Dean is also assigned the coordination of the Student Equity Plan led by its 
Chair who was a member of the Educational Master Plan writing committee. Members in 
the SSSP work group also participate in the Student Equity committee along with a number 
of other faculty led committees such as the Student Access and Support, the Academic & 
Career / Technical Programs & Instructional Support councils. The Chair of the Student 
Equity Committee is a faculty and she has been included in discussions of SSSP activities 
proposals as well. Similarly the Acting Vice President of Academic Affairs and the Interim 
Vice President of Student Services are partners in the coordination of both plans. An effort 
is therefore made to integrate activities on both student services and academic sides to 
ensure coherence and collaboration in furthering student success and bridging equity gaps.  
 
 
b. What factors were considered in making adjustments and/or changes for 2015-16? 
 
A number of structural factors entered into consideration while conceiving the 2015-2016 
plan. The departure of the Vice President of Student Services at the end of Spring and the 
assignment of the plan coordination and writing to an academic Dean revealed the need to 
implement systematic transfer of information practices and regular tracking processes 
capturing the progress of programs and initiatives in the various student services 
departments on a quarterly basis. It is expected that the increase in staff allowed by this 
year’s SSSP funding will enable the college to equip itself with robust qualitative and 
quantitative targeted reporting in terms of projects and initiatives, in addition to the 
extensive general ones provided by Institutional Effectiveness about students. Another 
factor was the creation of a new division gathering Library, Counseling, and Academic 
Support under one umbrella to provide a comprehensive integrated series of support 
services that parallels the integration of students’ progress within the pathways model and 
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various faculty advisors, and to start working towards the case load management approach 
required by the new RCC model. 
 
c. In multi-college districts, describe how services are coordinated among the colleges. 
 
Riverside Community College District is a multiple college district comprised of Riverside 
City College, Moreno Valley College, and Norco College. The district maintains a one 
curriculum approach and it also shares a common student information system. Towards 
this end, the policies and practices that govern the areas of assessment, orientation, and 
counseling services are uniform and are highly coordinated amongst the three colleges. To 
ensure that this coordination is maintained, the district has established ongoing monthly 
multi-college work groups for the areas of Admissions and Records, Financial Aid, 
Evaluations, and Matriculation. Currently, one third of the RCCD District Evaluators are 
housed at the RCC campus. While operational practices are college-specific, we have 
created opportunities for continued collaboration and the sharing of best practices within 
our district through our regular monthly coordination meetings with the Vice Presidents of 
Student Services, along with the Vice Chancellor of Educational Services and the Associate 
Vice Chancellor for Information Technology to discuss issues that affect each of the 
colleges.  
 
Counseling representatives of all three colleges meet regularly in a district wide committee 
– twice a term – to discuss common themes and topics that impact student success: faculty 
advising, deployment of online SEPs, counseling effectiveness, change in orientation order 
to OAC. The discipline facilitator is rotated every other year as each college takes the lead 
of the discussions. 
 
Furthermore, there are district-wide workgroups and ad-hoc groups for such joint concerns 
as: integrated online SEP/degree audit workgroup, student portal, and enrollment 
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In addition, to facilitate addressing our students’ various but often common challenges, and 
reinforce the beneficial impact of our services as students may take classes in our three 
institutions at any given time in their cursus, the plan coordinators of the three colleges – 
Dean of Library, Counseling and Academic Services at Riverside Community College,  Dean 
of Student Services at Moreno Valley College, and Dean of Student Services at Norco 
College – have engaged in an in-depth discussion of their reciprocal objectives and 
approaches and their alignment with the District strategic goals. The objective is to share 
lessons learned, best practices, and successful measures as well as to contemplate original 
and creative options to improve our services and efficiency. 
 
d. Briefly describe how the plan and services are coordinated with the student equity plan 
and other district/campus plans (e.g., categorical programs) and efforts including 
accreditation, self-study, educational master plans, strategic plans, Institutional 
Effectiveness, the Basic Skills Initiative, Adult Education (Assembly Bill 86), and 
departmental program review. 
 
SSSP plan and services are coordinated with all other college plans as the College has 
recently restructured its strategic planning under the umbrella of the Educational Master 
Plan. Every effort is made to constantly keep programs, initiatives, and state requirements 
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1- Riverside City College Headcount Enrollment by Student Status 

 
RCC students are largely traditional-age.  Over 70% of Fall 2013 students were 24 
years old or younger. This age distribution has remained consistent over the last 
several years.   
 
The College’s diversity mirrors the diversity of the surrounding community.  Riverside 
City College enrolls a large number of traditionally underrepresented minority 
students including a large population of Hispanic students.  The graphics below show 
the race and ethnicity for the College for both Fall 2013 and over time from 2010-
2011 through 2013-2014.   
 

 
2- Riverside City College Fall 2013 Enrollment by Race / Ethnicity 
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The College has also signed an MOU for RCC to establish an early college high-school 
program at every feeder high school that will enable students to complete up to 30 units 
before they enroll at RCC, thereby shortening their time to graduation by one year.  Joint 
workshops and training for the high-school teachers will be conducted as a sustained basis 
to strengthen the collaboration and make students’ transition to College as smooth and 
seamless as possible. 
 
Another key community partnership is represented by the campus’s annual Cash for 
College program. This late February, the on-campus program is co-sponsored with RUSD, 
Jurupa Unified, Alvord Unified, Rubidoux Unified, as well as in conjunction with key higher 
education partners such as UC Riverside and Cal Baptist University. The purpose of Cash for 
College is to assist students and their families to complete the financial aid application 
process. 
 
Riverside City College has also welcomed the request from the Come Back Kids charter 
school to offer their students an accelerated version of our Guidance 45 course. Last year’s 
was held at the school but upon reflection, and assessment of results, it has been jointly 
decided to bring students at RCC this year and use the opportunity of their presence to 
introduce them to all the college’ services in situ, to optimize their experience and facilitate 
their first weeks on campus. Students will be guided through admission and enrollment 
processes and ready to enroll in the classes when the time comes. 
 
From a broader perspective of partnership with the community, Riverside City College is 
also strengthening and expanding its Puente program thanks to Student Equity funds. 
Puente is highly regarded in the community and the mentoring program is composed of 
community mentors. Students attend different functions and community events (such as 
the local Latina film festival). Other groups also actively participate in the community to 
elevate services, such as those provided to our Veteran students.  

 
 
B. Orientation 
 
1. Were adjustments made to your orientation process based on outcomes from your 2014-15 

program plan? 
 
Counseling has signed a contract with Comevo, in order to update the current orientation 
component to be college specific. In addition, counseling is researching the option of 
changing the order of AOC.  It is imperative that students get foundational knowledge 
about College challenges, and realize the importance of their placement prior to taking the 
assessment test.  We are considering changing to Orientation, Assessment, and Counseling 
to better meet the needs of our students. Students continue to come unprepared for 
placement testing, therefore changing the order from

 





College: Riverside City College_____District: Riverside Community College District________ Page 21 of 81 
 

STEM: 19, Counseling: 94 Comprehensive SEPs, Fine Arts: 113, Student Services: 86, 
Creative Writing: 32, Nursing: 99, Health: 48.  717 students received ID cards at Welcome 
Day. RCC’s Welcome Day continues to grow and is an efficient opportunity to provide first 
time students and parents with necessary information about RCC.  This year counselors 
were on call to provide students with comprehensive SEP’s as well.  
 

 
 
 
 Welcome Day is a great venue to draw the parents’ attention on the importance of 
establishing contact with counselors beyond the required orientation. It also increases their 
awareness of the importance of getting an SEP from the start and having it regularly 
updated. We will be multiplying the categorical programs information workshops as well as 
design informational sessions combining advice for students and their parents.  
 
Counseling also met with students during the three Fridays of the summer bridge 
component in our Jump Start program to complete comprehensive student educational 
plans. One hundred seventy-seven students participated in the summer bridge components 
and two hundred students received advising, got their plans, or signed their readmit 
contract. 
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completed six cohorts of English + Reading and six cohorts of Math Jump Start.  Three 
rounds of Jump Start were staggered over the summer in three-week sessions over nine 
weeks.  Two time frames for English + Reading were offered, and two time frames for Math 
were offered.  Students were allowed to enroll in both, but encouraged to not do so 
synchronously so that they could concentrate on one subject at a time, increasing the 
likelihood of success. 
 
Furthermore, in keeping with the President’s objective to reduce time of remediation to 
one year, a significant increase in Jump Start sections is planned for 2016. Academic 
Support and Counseling are therefore already organizing to meet the increased demands in 
support, SEPs, and other follow up services by utilizing SSSP funding to add twenty hours 
weekly to the Jump Start educational advisor’s appointment throughout the year. The table 
below shows the anticipated progression. 
 

 
 
Many special programs throughout RCC hold their own specific orientations for students 
accessing their services, in addition to mandated AOC.  These programs are:  Puente, 
Honors, EOPS, and CAP.  These orientations are provided face-to-face in small groups. In 
addition, RCC Outreach staff and student ambassadors provide regular information to 
incoming students explaining the Pathways program in detail.  Parent nights are included in 
these presentations to all feeder high schools.   
 
Beyond Orientation itself, Counseling is working with Educational Advisors to develop 
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that respect, we will be looking into adding four hours of counseling by two counselors two 
evenings and one Saturday morning so that our evening and working students equitably 
receive comparable services. 
 
New this year as well is the campus’ planning to sponsor a spring day-long workshop, I am 
going to RCC, for up to 1,200 prospective incoming students. This event will complement 
the existing Welcome to Riverside City College Day that takes place the Saturday before fall 
classes begin. The purpose of the workshop will be to facilitate the completion of 
applications, to further the completion of financial aid applications, and to make 
registration for the Assessment tests easy. 
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academic planning header. Counseling faculty work with other departments and services to 
ensure the information provided to students is accurate and up to date.  In addition, if the 
order is changed from assessment first then orientation to starting with orientation, there 
will be coordination with IT staff to ensure the process is seamless. 
 
The Counseling department, in conjunction with other support services, is currently in the 
process of updating our online student orientation. Currently, each college in our district 
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(2) Maintaining registration priority pursuant to section 58108; 
(3) Prerequisite or co-requisite challenge process pursuant to section 55003; 
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�x Information about the Associate Degree for Transfer (ADT’s) 
�x Information about RCC programs and services available to assist with student 

success 
�x Future plans include updating and providing a more interactive approach, to 

captivate students and prepare them for success at RCC 
�x The importance of finding an appropriate student success pathway that takes into 

account the student’s degree of preparation 
 
5. Complete the chart below outlining the staff associated with orientation and the source 

used to fund the position. These staff listed below should match those in your budget plan. 
Additional lines may be added. 
 

The individuals associated with orientation are in all 
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than one course, hence 1014 seats were occupied in all the sections combined for seven-
hundred ninety-seven students  
 

 
 
Of these 1014 classroom seats, 40.3% resulted in a passing grade or an Accuplacer retest 
score placing the student into college level math, English, or reading.  Results in English 
were very encouraging. While not as clearly, results in math were still helpful and both are 
leading to a close analysis of factors of success. For students participating in the Math Jump 
Start program, 30.8% “jumped” at least one placement level.  For English, 42.1% of the 
students jumped.  SSSP and Equity funding will further the coordination of multiple 
measures placement efforts. 
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2. a. How many students were provided assessment services in 2014-15? 
Between July 1, 2014 and June 30, 2015: 

�x For all students regardless of admit status 
o 9199 students completed Assessment 
o 5662 students completed Assessment and Orientation 
o 4542 students completed Assessment, Orientation, and the first semester 

educational Plan 
�x From the total students assessed above, first time college students only numbers 

o 7102 students completed Assessment 
o 5072 students completed Assessment and Orientation 
o 4191 students completed Assessment, Orientation, and the first semester 

educational Plan 
 
From these students, based on MIS SS Files for 2014-2015, the following 

o 3892 students completed Assessment  
o 2779 students completed Assessment and Orientation 

�x 1998 students completed Assessment, Orientation, and the first semester 
educational Plan for all students regardless of admit status, 

o 2695 students completed Assessment   
o 2202 students completed Assessment and Orientation 

�x 1719 students completed Assessment, Orientation, and the first semester 
educational Plan for first time freshmen only. 

 
b. What percentage of the target population does this represent?  
 
Our targeted population is any student who needs or is required to assess, including 1st-
time college students, transferring students, returning students, and some current 
students.  However, not all 1st-time students who apply ever attend, and transferring, 
returning, and current students could go months or years between applying and assessing.  
The following shows the breakdown of category for the 9,199 tested. 
 

1st time 7002 
Transferring 1468 
Returning 510 
Other 219 

 
With the total 4295 first time freshmen as our target,  

o 65.7% completed Assessment   
o 
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 Though some evening and Saturday testing has been offered sporadically throughout the 

last ten years, budget constraints and lack of classified support staff have always limited 
these services.  This year we are hiring a full-time Assessment Specialist who will, among 
other things, allow us to offer these services on a more regular basis. 

 
Furthermore, to ensure that students take assessment seriously, Counseling is taking the 
steps to change AOC to OAC. That will allow students to be better informed of the 
importance of the assessment test and the consequences of their placement. Orientation 

stec-4(h)](m)4-2( o)TJ
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�x 
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�x English and Reading:  Most recent English grade 
�x Math:  Highest level of Math completed, how long ago that class was completed, 

and what grade was earned. 
�x English as a Second Language:  “Have you ever studied English in school?” 

Our current test has a few questions via which students self-report but we need to 
strengthen and adopt a more holistic approach: Look at HS transcripts, recency, student 
engagement, grades, level of courses taken, persistence, GPA, as success indicators. 
Conversations between Counseling, English, and Math faculty need to be formalized in 
work groups and there may be need for funding these additional working hours.  
 
b. How they are integrated into the assessment system (as part of an algorithm included in 
the test scoring process, applied by counselors, etc.)?  
 
Multiple measures are applied programmatically.  The answers to the questions are used 
along with raw scores to generate course placements.  In the case of Math, multiple 
measures answers decide which of three possible sections is first presented. 
 
c. Do these measures meet the multiple measures requirement per title 5, sections 55502 
and 55522? 
 
Yes they do.  
RCC uses two separate assessment tests for most placement purposes.  Per Title 5 
standards we use test scores and other multiple measures to determine course placement.  
Faculty, student services staff, and in some cases, local high school staff have participated 
in pilot projects and committees (including an assessment committee that meets regularly) 
that have over the years, made possible several alternative methods students may use to 
meet the assessment requirement. 
 

�x For English, Math and Reading placement we use the College Board’s Accuplacer 
Online.  

�x For English as a Second Language, we use the Riverside Community College 
District’s locally-developed Proficiency Test in English as a Second Language. 

�x We employ multiple measures along with test scores to generate course 
placements.  Multiple measures are also used in-test to guide test branching for 
mathematics.  Multiple measures are applied programmatically during the testing 
process.  As such, students know their course placements upon completion of the 
test.  The measures are the self-reported answers to the following questions: 

o (English and Reading) What grade did you earn in your most recent high 
school English class? 

o (Math) What is the highest level high school math class you have 
completed? 

o (Math) How long ago did you complete your most recent high school math 
class? 
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o (Math) What grade did you earn in your most recent high school math 
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of data between program 
platforms.  Assists with a variety 
of day-to-day college-specific 
assessment procedures. 

1 Assessment 
Specialist 

Runs day-to-day assessment 
activities, reports out at divisional 
meetings, supervises student 
workers, works with counseling on 
recording of student educational 
plans. 

SSSP 

1 Assessment 
Specialist 
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payroll 
 

12DZT11900621700804590 
 

Assessment Center 
Supplies 

SSSP 84,391 

12-DZT-1190-6217-0080-5210 Mileage/travel SSSP 1
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team in Counseling, Library and Academic Support is in the process of identifying the 
combination of services needed by students as they pass through the different steps of 
their education. A unique set of services will be planned for each of these phases 
depending on which pathway the student is following. This integrated, comprehensive 
series of services will be provided at the various points in time of risk or need along the 
student’s lifecycle in remediation, CTE, or degree towards transfer pathway.  
 
Counseling has also developed a probation pilot program to be implemented d
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In 2014-2015, 7882 students received counseling and 7,049 students completed an SEP.  
This number includes 2567 first time freshmen who completed SEP in their first year.   

 
During 2014-15, 7123 Comprehensive SEPS were completed and 401 educational plans 
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education and major preparation.  The core concept here is to provide students with a 
support team of faculty—both counseling and in their major area—to provide ongoing and 
consistent advising to help students stay on track. 
 
In order to best benefit students, it is essential to clearly differentiate between the roles 
played by counselors and faculty advisors, provide effective training for faculty advisors as 
well as mechanisms by which a student’s interactions with counselors and faculty advisors 
can be tracked so that all the members of the student’s support team have a sense of the 
student’s academic history and plans each time the student is seen.  This will help ensure 
consistency and coherence in the advising process. We believe that multiple points of 
contact with individuals within the institution with a constant and consistent message of 
planning, goal setting, and preparation will help our students in CTE, transfer, and basic 
skills navigate the system more efficiently and successfully, especially as the Pathways 
Initiative is more broadly implemented. 
 
Ed Advisor Role  
Advisors also play a key role in creating opportunities beyond the classroom for students to 
participate in the activities germane to the discipline and to their goal of transfer to a four 
year institution within the discipline. 

�x Distribute general information on academic programs; 
�x Help students with study skills and student success strategies, refer to workshops 

and guidance courses as appropriate; 
�x Verify student has SEP on file and encourage development of SEP with counseling. 

 
Counseling Faculty Role 

�x Academic Counseling 
�x Career Counseling 
�x Personal Counseling 
�x Coordination of Counseling Services with Districtwide Programs 

 
Faculty Mentor/Advisor Role 
Faculty Advisors are a supplement to, rather than a replacement for, counseling services. 
Advisors develop a relationship and show students that they are not just another number.  
They are invested and interested in the students’ well-being and can inspire them by 
sharing their own achievements and struggles.  Through this relationship, they support 
students in achieving their goals. 
 
The project also aims at increasing the collaboration between faculty and counselors and a 
campus-wide awareness and understanding of the students’ need for OAC services as well 
as of their detailed nature.     

 
Increase of 
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to meet student needs as well as to seize the opportunity to disseminate pertinent 
information to students. 

 
In addition to offering face to face counseling services, we offer distance counseling 
opportunities for those students who are currently taking online courses throughout RCCD.  
Distance counseling supplements face-to-face counseling by providing increased access to 
counseling on the basis of necessity or convenience.  Barriers
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As mandated through RCC’s AOC process, all students must have an abbreviated 
educational plan before being allowed to register for classes. The abbreviated educational 
plan includes courses in which the student placed in English (or ESL), Math, and Reading.  In 
addition to placement, additional courses are recommended based on placement and 
educational goal/major. 

 
Counseling developed a list of courses that have proven successful for students at various 
levels of their English placement. Institutional Research compiled a study of successful 
course completion as a part of our Basic Skills program identifying general education 
classes that were appropriate for students based on placement. This list and training have 
been provided to educational advisors, so that they are a resource to help verify these 
abbreviated educational plans to ensure students are listing appropriate classes. 
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various emails are sent to students, 
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11DZC100004930100001110/1300s PT Faculty Guidance Match/GF 183,970 
11DZC10000630100001479 Counseling Extra 

Duty Stipends 
Match/GF 6,559 

11DZB10000648000002119/2129 CL Veterans Staff Match/GF 212,872 
11DZC10000630100002119 CL Counseling Staff Match/GF 351,570 
11DZC10000630100002339 CL Short Term Non-

Classified 
Match/GF 5,281 

11DZC10000630100002349 CL Overtime Match/GF 89 
11DZC10000630100002331 CL Student 

Employment 
Match/GF 4,205 

11DZJ10000682800002117/2119/2
129 

CL Outreach Staff Match/GF 168,756 

12DZG11900645000642118 SSS Director Match 68,570 
11DZB10000621900004555/4590 Evaluators and 

Learning Center 
Supplies 

Match/GF 2,246 

11DZC10000630100004230/4330/4
351 
/4360/4555/4590/4644 

Counseling/Transfer 
351
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1. Were adjustments made to your follow-up services and/or procedures based on outcomes from 

your 2014-15 plan? 
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�x Steps to Success Probation Pilot – We provide probation students with a series of 
activities and follow-up activities to increase their success and move them to good 
standing.  Educational advisors will work with counseling to design planned activities 
and will provide follow up email and phone calls to these students to increase success 
 

�x Increasing Foster Youth Services- A Foster Youth Specialist position will be filled in the 
Fall.  The goal is to develop a program that provides comprehensive support services for 
foster youth on campus. A specialist will be assigned to work with Riverside City College 
foster youth and will also work with the following agencies:  

�9 The Department of Children Family Services  
�9 
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probation or dismissal, must contact Counseling for registration requirements and 
procedures. Procedures for dismissal students can be viewed in Web Advisor by 
selecting Check My Registration Dates/Holds. 

 
�x Probationary Students 

Students who have attempted 12 or more units will be placed on academic probation if 
their grade point average is below a 2.0. Students who have attempted 12 or more 
units will be placed on progress probation if they have 50% or more of their units as 
withdrawals, incompletes, or no-passes. To learn more about probation, or if they are 
on academic/progress probation, students go to the online workshop. 

 
�x Follow-Up: Academic Progress 

Counselors and teachers will provide follow-up activities on behalf of matriculated 
students. “Early Alert” follow-up activities are designed to inform students of their 
progress early in the semester and to continue to assist students in accomplishing their 
educational goals. “Probation/dismissal” activities help students make progress toward 
successful completion of their academic goals. Referrals for appropriate support 
services will be made to on-campus and off-campus locations when appropriate.  Emails 
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educational goals. “Probation/dismissal” activities help students make progress toward 
successful completion of their academic goals. Referrals for appropriate support 
services will be made to on-
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There are currently over 2800 identified STEM students.  Many are excellent students that 
are highly motivated to transferring into highly competitive, impacted majors.  They require 
at least a 3.0 grade point average for transfer and higher for competitive placement.  In 
order to be competitive, they need internship opportunities that come from around the 
country.  The opportunities have very specific requirements and short deadlines after they 
are announced.  In addition, all branches of the military have been to our campus to recruit 
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EOPS/CARE Specialist: serves as the lead for the EOPS student success program. 
Athletics Advisor: support student 
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included in college-wide discussions regarding co-curricular support for student success. 
They are part of the general Institutional Effectiveness tasks. 
 

Budget Code Expenditure 
Title/Description 

Funding Source 
(SSSP/Match/GF) 

Amount 

11DCC10000661900001218 Dean, Institutional 
Effectiveness 

Match/GF 161,950 

11DZB10000620100002119/2129 CL Admissions and 
Records Staff 

Match/GF 758,645 

11DZC10000611000002119 CL Learning Center 
Staff 

Match/GF 202,285 

11DZC10000611000002339 CL Short Term Non 
Classified 

Match/GF 4,348 

11DZB10000620100002349 CL Overtime Match/GF 6,742 
11DZC1000630200002331 CL Student 

Employment 
Match/GF 553 

11DZB10000620100004230/4555/4590
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not believe they should be required to complete the AOC requirement, they must meet 
with a Counselor. 
 
There is currently a need to provide more assessments on and off-campus, especially as we 
tighten our collaboration with feeder high schools and increase the number of students 
who complete their assessment prior to high school graduation. Riverside City College is 
fully committed to supporting its partners by supporting the provision of the tests, 
supplies, and other materials needed to assess students, as well as mileage related to 
providing assessment services on site at local area high schools. SSSP funding will be 
invested in adding an Assessment Specialist so we extend our hours in the evening and on 
Saturdays and scale up the number of assessments we provide off campus as well.  
 
The vast majority of our students need to complete the Assessment, Orientation, 
Counseling series of test, workshops, and individual SEP consultation. Only students who 
demonstrate the following are exempted from matriculation pre-enrollment requirements. 
The following board approved criteria define exempt students at Riverside Community 
College District:  
 

A. Students who have completed 60 or more units or who have graduated from an 
accredited U.S college or university with an AA degree or higher.
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Grade Standards 
All semester units at RCCD include: 
�{��Attempted units include: A, B, C, D, F, CR, P, NC, NP, FW, W, I, IB, IC, ID, IF  
�{��Completed units are units with a grade of: A, B, C, D, CR, P 
�{��Transfer credits from other institutions will be included as attempted and completed units in 
the SAP calculation.  
 
Courses in which a student receives a grade of F, NC, NP, FW, W, I, IB, IC, ID and/or If will not 
be counted as completed units for satisfactory academic progress purposes, but will be 
counted as attempted units.  
 
Only practicum/labs that are required, recommended or academically beneficial should be 
taken at the same time as the corresponding course.  
 
Adding and/or dropping units after the first grant disbursement will require a review and 
possible adjustment of any future disbursements. Student Financial Services follows all Title IV 
regulations in relation to financial assistance for repeated courses and IP grades. 
 
SAP Satisfactory (SA):  
A student is meeting Satisfactory Academic Progress as long as the student maintains a 
cumulative GPA of 2.0 (Qualitative Standard), a pace of progression percentage rate of 67% 
(Quantitative Standard) and the student has not exceeded the Maximum Time Frame of their 
selected program of study (Quantitative Standard).  
 
SAP Warning (WA): 
Students failing to meet SAP will be placed on a one semester “Warning” which will allow 
students to receive financial assistance even though they are not meeting the SAP standard. If 
after the “Warning” semester students are still not meeting the SAP standard, they will 
become Ineligible. 
 
SAP Warning Students’ Responsibilities 
Students on Warning Status are encouraged to meet with a Counselor to complete an official 
and current two year Student Educational Plan (SEP) on file (within the last year). Students on 
financial aid Warning status will continue to receive certain types of financial assistance during 
the Warning period. Warning status students must improve their academic standing. Students 
who do not meet the SAP standards after their Warning period will be declared Ineligible for 
financial assistance. 
 
SAP Ineligible (IN): 
A student can become Ineligible for two reasons: 
1) Student failed to meet SAP standards after their “Warning” semester and/or 
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Students on a SAP Ineligible status can be Appeal Approved ONCE ONLY during their lifetime at 
RCCD. In order to appeal, the student must have extenuating circumstances that occurred 
during the period that the student did not meet SAP. To appeal, the student must document 
the circumstance for not meeting SAP and must provide official documentation. Note: If a 
student becomes Appeal Ineligible for any reason, the student WILL NOT be ALLOWED to 
Appeal again. 
 
Some examples of Extenuating Circumstances that must be supported by providing official  
documentation may include:  
�{��Death of an immediate family member 
�{��Documented illness 
�{��Major accident or injury of yourself or an immediate family member 
�{��Victim of a Crime 
�{��Homelessness 
 
Appeal Documents: The four (4) documents that must be submitted if the student has 
extenuating circumstances are: 
�{��Extenuating Circumstances Appeal form with a written statement of those circumstances 
�{��Official Documentation verifying the student’s extenuating circumstances (i.e. court 
documents, police reports, medical records, doctor’s note, death certificate...) 
�{��Current (less than one year) official two year Student Educational Plan 
�{��Completed SAP 101 Quiz (Note: Student must score 100% on the SAP 101 Quiz)  
In order for a two year Student Education Plan to be official, official transcripts from ALL other 
colleges or universities must be on file at Riverside Community College District. If a student’s 
official transcripts are not on file, then the student’s two year Student Educational Plan is 
invalid.  
 
Students planning to graduate from Riverside City College, or needing to use courses from 
another college/university as a prerequisite, must submit all official transcripts to Riverside 
Community College District. Official Transcripts from previously attended colleges or 
universities must be received at RCCD in order for a Counselor to complete an official two year 
Student Educational Plan that will be accepted for a FA Appeal or FA Student Loan. Students 
who have exceeded the Maximum Time Frame must have one of the following valid reasons: 
 
�{��One time change of major or goal after student has completed one major/goal. 
�{��Returned for a second goal 
�{��Completed ESL courses (ESL 51, 52, 53, 54, 55, 71, 72, 73, 91, 9 2, 93...) 
�{��
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http://www.rcc.edu/services/Documents/rcc%20handbook%2015-16%20web.pdf 
 
 
 
C. Prerequisite and Corequisites Procedures 
 
Provide a description of the college’s procedures for establishing and reviewing prerequisites 
and corequisites in accordance with title 5 section 55003 and procedures for considering 
student challenges. If these policies are posted on the college’s website, also provide the link 
below. 
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within five (5) working days. If the challenge is upheld or the District fails to resolve the 
challenge within the five (5) working-day period, the student shall be allowed to enroll 
in the course. 
 

2) 
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http://www.rcc.edu/services/Documents/rcc%20handbook%2015-16%20web.pdf 
 
SECTION IV. PROFESSIONAL DEVELOPMENT 
 
Describe plans for faculty and staff professional development related to implementation of 
SSSP. 
 
RCC will continue to enhance the number of workshops and professional development 
opportunities related to the SSSP services and initiatives. Currently dialogue around SSSP and 
improving student outcomes are standing agenda items at the Student Services counselor 
meetings, student services managers meetings, instructional departments, instructional and 
student services deans meetings, student success committee meeting and strategic planning 
councils. RCC sent 2 representatives to the SSSP coordinators meeting held in Sacramento on 
September 15 & 16. In addition, the several members of the college’s student success 
committee will attend the upcoming RP group conference on student success.  The counseling 
department is currently engaged in a department directed professional development activity 
around the book entitled “Mindset: The New Psychology of Success”. Counselors are utilizing 
the techniques outlined in the book to formulate strategies on how to instill a “growth 
mindset” within the students they come in contact with. In addition, the counseling 
department is exploring opportunities to invite the author of the book to talk to counselor, 
instructional faculty and students.   
 
In the wake of the integration of Counseling in the Library and Academic Division, and given the 
College’s intent to impl( )]TJ
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SECTION V. ATTACHMENTS 
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Attachment A 

Student Success and Support Program Plan Participants 
 
Title 5 Section 55510 (11)(b) requires that the Student Success and Support Program Plan for 
each college "be developed in consultation with representatives of the academic senate, 
students, administrators, and staff with appropriate expertise."  Please list the persons and 
their stakeholder group (e.g., Student Senate, Academic Senate, Curriculum Committee, etc.), 
of the individuals who participated in the development and writing of this Plan.  Add more 
pages as needed.  
 
SSSP Workgroup Members: 
 
 
Name: Isabelle Alanis Title: Educational Advisor 
Stakeholder Group: Counseling & Support Services Stakeholder Group 

 
Name: Cecilia Alvarado                                   
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Name: Elizabeth Hilton Title: Director, Financial Services 
Stakeholder Group: Student Financial Services 

 
Name: Tenisha James Title: Director, Student Support Services Grant 
Stakeholder Group: Student Services 

 
Name: David Lee Title: Assessment Testing Coordinator 
Stakeholder Group: Counseling & Support Services 

 
Name: Wendy McEwen Title: Dean, Institutional Effectiveness 
Stakeholder Group: Institutional Effectiveness 

 
Name: Virginia McKee-Leone Title: Acting Vice President, Academic Affairs 
Stakeholder Group: Academic Affairs 

 
Name: Whitney Ortega Title: Director, Foster Kinship Care Education Program 
Stakeholder Group: Student Services/Foster Youth 

 
Name: Kathleen Sell Title: Faculty Joint Chair 
Stakeholder Group: Strategic Planning Leadership Council: Academic & Career/Technical 

Programs & Instructional Support  
 

Name: Rahkee Uma Title: ASRCC Vice President 
Stakeholder Group: Associated Students of Riverside City College 

 
Name: Dawn Valencia Title: Dean, Enrollment Services 
Stakeholder Group: Admissions & Records 

 
Name: Terry Welker Title: Manager, Library Services 
Stakeholder Group: Library 

 
Name: Debbie Whitaker Title: Associate Dean, Academic Support       
Stakeholder Group: Academic Support  

 
Name: Jim Wooldridge Title: Interim Director, Athletics 
Stakeholder Group: Athletics   
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Attachment B 
Organizational Charts 
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Attachment C 

SSSP Advisory Members from the Student Success Committee 
 
Name:  Robin Acosta     Title: Dean of Students, Gateway College 

Name:  Isabel Alanis     Title: Educational Advisor 

Name:  Huda Aljord     Title: Associate Professor, Arabic 

Name:  Meriel Anderson-McDade   Title: Employment Placement   

                 Coordinator 

Name:  Claudia Castro    Title: Assistant Professor, Counseling 

Name:  Kenneth Cramm    Title: Associate Professor, Mathematics 

Name:  James Cregg     Title: Associate Professor, Computer  

                 Information Services 

Name:  Lupe Delgadillo    Title: Matriculation Program Assistant 

Name:  Greg Ferrer     Title: Interim Dean, Student Services 

Name:  Steve Gomez     Title: Director, Pathways to Excellence 

Name:  Cinthya Gonzalez    Title: Educational Advisor 

Name:  Ginny Haguewood    Title: Educational Advisor 

Name:  Shannon Hammock    Title: Associate Professor, Library Services 

Name:  Rafal Helszer     Title: Counseling Clerk III 

Name:  Tammy Kearn     Title:  Interim Dean of Instruction,   

                Languages, Humanities, Social Sciences 

Name:  Gary Jimenez     Title:  Associate Professor, Counseling 

Name:  Lani Kreitner     Title:  Associate Professor, English 

Name:  David Lee     Title:  Assessment Testing Coordinator 

Name:  Virginia McKee-Leone   Title:  Acting Vice President, Academic  

                  Affairs 

Name:  Rebecca MoonStone    Title:  SI Coordinator 

Name:  Gustavo Ortiz     Title:  Educational Advisor 

Name:  LaTonya Parker     Title:  Associate Professor, Counseling 
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SSSP Advi


