


Wendy will send an email to department chairs and Deans and will include their division reports, this will 
provide them a status update and encourage conversations about the reports.  The assumption is that 
the program level reviews are done and can be shared.   
 

b. Resource Process – from approval to spending - after the prioritization meeting in the fall, EPOC sends 
the prioritization request to the president, and the president responds with a letter approving the 
priorities. There is no way to know if the priorities have been fulfilled. What can we do to close this 
loop? It should be included in the annual update o the report, but many aren’t.  
 
It is suggested that we could identify a ‘responsible lead’ for each priority – not just name the VP, but 
someone 


