


both again. Cal Works participated in the ASRCC club rush, and has been 
holding orientations for new students.  
 

¶ ASRCC – Brooke Harold – they just held club rush and had a good turnout, they 
are in the planning “Tiger Con” to be held April 5th in the Digital Library; and 
planning a Bunny Hop for later in Spring.  

 
IV. Ongoing Business 

¶ Equity and Assessment Discussion: Ungrading – Why Rating Students 
Undermines Learning (and What to Do Instead),  

 
o Could you see yourself adopting some of these practices, why or why 

not?  
- Rana Tayyar – For Life Science classes it is really hard, for classes like Bio she 

isn’t sure the concept of ungrading will work.  
- Jasminka Knecht – hadn’t heard of ‘ungrading’ when she read the article, then 

realized she uses it in combination with grading. Students are given 
comments during semester, and a grade at the end of the term in an 
ensemble class. An ensemble class is different from a music theory class with 
assignments, tests, etc. where ungrading would be more difficult to apply.  

- Denise Kruizenga-Muro – was curious about how ungrading might work, the 
ensemble class is a good example.  

- Kevin Maroufkhani– different courses/fields of study/disciplines might 
adopt things differently. The extent to which some of these things are feasible 
are dependent on class size, and whether or not it’s hybrid or not. One size 
does not fit all.  If at the end of semester, the instructor gives a grade without 
any other grading during the term, students may not have any idea of what 
their grade will be. This might be a heavy thing to drop on students.  

- Jude Whitton – in some cases, faculty meet with students for a mid-term 
evaluation, how do you think you are doing, where do you want to be? But it 
is not as explicit as ‘you are at 79%, this is what you need to earn an A.’ 

- Katie Johnson- in the sciences there are correct answers, not all are 
interpretive answers. Students get a grade for their work, but Katie allows 
them to come talk to her and retake the assignment or test. She wants to 
know where there are, how they study, are they overthinking, what might 
they be missing? She feels it is important to interact with them and give them 
feedback, identify those who are really struggling and offer them an 
opportunity.  

-  Debbie Cazares – a colleague in ECE attended the webinar on Ungrading 
with Susan Blum, they discussed the concepts in their department.  In ECE 
students passing classes mean that we are saying they can go out into the 
world and work with children, they meet certain criteria. If we have students 
who do not have these skills or meet a certain level of quality – we don’t want 
to give them the units to allow them to go work in classrooms with children. 
Debbie met with Kelly Douglass, ECE was looking at new practices, using 4 



point grading scale instead of 100 – there is trial an error, they are working 
on it. The ungrading was a little scary for them, she would love to hear 
feedback from those who do try it.  

- Kevin Maroufkhani – likes the idea of using ‘no zero’, but the math behind the 
grading is complicated. He tried it for 2 semesters but has changed again this 
semester. He felt that he couldn’t get the math right for the grading, and was 
worried that a smart, motivated student could game the system and do very 
little work and still pass. Now he uses pass/not pass assignments with the 
option to rewrite, rubric is very clear, it’s all or nothing. Most students are 
motivated to rewrite if they don’t pass. Would like to hear ideas about 
calculating the grade using from others who are using it.  

- Jude Whitton- also tried the ‘no zero’ and changed the wording on her rubric 
to try to complement it. She also struggled with the math behind it.  

- Joshua Orlando – took a class for online teaching and design, they used a 
similar concept that was almost pass/fail but it was more like “complete or 
not quite there yet”, meaning you are getting the concept, or it needs work.  
He agrees that it isn’t a once size fits all, he likes the concept and thinks it can 
be incorporated in culinary classes.  

- Brooke Harold- from a student’s perspective the concept of ungrading is kind 
of scary because you are taught your whole life that your letter grades are 
important, it might be stressful for the student. In her experience classes that 
were comment based she felt more successful in learning the content. She 
thinks they can go hand in hand and work well together.  

- Rana Tayyar– in Life Sciences it would be hard to use ungrading, it could be 
in a lab class more than a lecture class. In a lab, you are interacting more with 
students and know who is participating and who 



they aren’t good at science – they probably didn’t have enough time to devote 



- Brooke Harold – appreciates the lessons in life skills, working hard helps you 
progress. If you are a student who is consistently working to maintain 
grades, and have a friend who gets by without doing much, they are learning 
they can get by. That’s not a good way to start off.  
 

V. New Business 
¶ SLO Symposium: Share-out  

o Anne Lenox – attended the session How SLO and SAOs Differ and How Do 
They Support One Another. The discussion was about learning 
communities and pods with cohorts and support staff. Many community 
colleges have small cohorts of learning communities such as 1st year 
experience, Umoja, Puente, Honors, Foster Youth, etc. The presenter was 
focused on a




