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Callto order—3:04pm



finance teamcame up with follow up questions. Cheney compared resource requests narréiese.
It was helpful to have Kristi guide and be able to ask questions. Found a short list of modifications needed, came up w
good gquestions for the VPSS plan.

VPPDB-no funding specified for the initiatives, we are ahead of the game to get this done, a lot of action items2gom 20
not sure if those need to be infwo counseling facultyo form attached, counseling needs a photo copy machine.
Should not be in the plan. There is a process in place for copiers. Dean position being asked for needs total cost of
ownership.

VPAA-no indication if these have been shared, mapping and goals and objectives were good, no request for faculty, lit
confusion on priority being identified, joint initiatives being discussed across areas, question about a classified position
being equity mindedwo positions 50 percent to 100 percent not sure if the total cost is for which.

VPBS-initiatives were more about keeping lights on, not ctgag things toequityand goals, little more specifics on
funding, some initiatives a little unclear on piosis, initiative #8 mentioned college and district had to do with TSS repair
parts budget.
b. By Laws and Voting Update
e Bylaws were presented at EPOC voted on to include GEMQ as a voting council. GEMQ will
participate starting in the fall. No opposition from anyone and senate too. Thank you to
Casandra for making changes carefully reviewing the document, updated references to classifie
professionals and equity language.
6. NewBusiness
a. GEMQ LC Membership 2022-2023
e CynthiaMorrill is stepping down from program review and GEMQ, Shannon reported he will not
be on GEMQ, Virginia Whitgll be coming on board, Lucretia will step down.
7. CommitteeReportqas time allows)
a. StudentEquity(Wendy McEwen)
* Newco-chairsTimGutierrez, Alicideber
e New SEA data from chancellmffice was discussed
b. GuidedPathwaygrepresentative)
* No meeting this semester, team attended the institute a lot of work with career function based
on pathway they choose, provide sense of community, onboarding fergtjdeam consisted
of Lorena, Lynn, Garth, Courtney, Regina, Kristi.
C. ProgramReviewCommittee (CynthiaMorrill)
e Things are working out really well, people are turning things in so that it can move its way up.
Kudos to everyone that actual did their RRrginia Whitewill be joining GEMQ and PR.
d. Assessmenfommittee (WendyMcEwen)



