GEMQ

3:00pm - 5:00pm March 28, 2022 Via Zoom:
https://rccd-edu.zoom.us/j/99537642436?pwd=YXpZenBSWIJTaDFwQOdJNTBFSnp2QT09

Members Liaisons/Admin./Staff/Guests

Casandra Greene, Academic Affairs Brandon Owashi, Institutional Research

Kristine Di Memmo, Planning and Development

Wendy McKeen, Chemistry

Tristan Morales, ASRCC

Jennifer Bielman, Business Services



https://rccd-edu.zoom.us/j/99537642436?pwd=YXpZenBSWlJTaDFwQ0dJNTBFSnp2QT09
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o Do we need to meet every 4" Monday as we have a unique role, do we want to fight to
have voting rights? Faculty get to vote on faculty positions only.
What are we doing, participation, connecting as a committee, what is your commitment level. How
do we hold people accountable to timelines?
Is what we are doing is purposeful.
How do we make this more effective meeting time?
Focus on prioritization is fairly new to GEMQ. It used to be under program review.

ii. How frequently should we meet?
iii. Do you really want to be on this council?

Why don’t we vote. Unbiased lookers of the process. GEMQ is the watchers and everyone else is
slayers.

What authority do we have other than make suggestions?

How do we make this time more effective?

We are supposed to oversee, review and try to make changes.

Why aren’t people held accountable to the timeline. Our culture does not have a strong
accountability piece. We don’t have a stake.

Looking at the bylaws operational pieces are not a big part of program review.

0 Next EPOC chairs will ask to be a voting council

Prioritization has been a big part of what we do but looking at the SP bylaws there is more to it.
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New dean will oversee equity committee.

Concern has been expressed about including all voices, committee has changed because of
zoom. Number of faculty has grown.

What do we do, who determines what we do, how can we be more effective, working on
getting more students involved, create workgroups, discussed retention.

Guided Pathways (representative)
0 M. Greene stepped down as the lead.
o Focus for spring is on career, Courtney Carter is the counselor focused on career.
o Dual enrollment — A. Grayson
0 AB 705 how cohorts are moving through our system.

Program



8. ASRCC

Club rush was a huge success.

New event TigerCon.

ASRCC heading to Sacramento in April.

264 responses regarding vending machine options.
Elections discussions have started for ASRCC.
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