GEMQ

3:00pm - 5:00pm February 26, 2024 Via Zoom:
https://rccd-edu.zoom.us/j/83024001302?pwd=rncfBKJjbO08pTOMNZ7NOQBM3gxmAIA.1

Meeting ID: 830 2400 1302/Passcode: 077227
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- Casandra will reach out to members to form a workgroup to work on values.

6. New Business
a. Procedures for Prioritization (both faculty and initiative) — Spring 2024 completion goal

o This will become a bigger issue regarding budget constraints. It should not be something that is a
replacement or safety issues.

o0 W. McEwen should lead the discussions with feedback from program review then firm up the
process.

0 PR wants to provide clear instructions as to what should or shouldn’t go into the requests.
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