
Methods and Metrics Agenda 
November 4, 2021 

12:50-1:50 
Zoom 

 
 
Committee Updates 

¶ Leadership Councils (GEMQ, RDAS, TL, SAS) 

¶ EPOC 

¶ Student Equity 
 
ASRCC Report Out 
 
Topics 

¶ Data Coaching Update 
o Meeting in Winter 2022 
o Recruiting for Fall 2022 

¶ Strategic Plan Strategies Summary 
o Shared at GEM-Q 

¶

▪ Identification of reports and resources 

▪ Guided questions and analysis 

o Define student on-boarding process (reach out to Monique to see if GP has already done 

this or is interested in this) 

▪ Process map the student on-boarding journey including the decision points 

▪ Identify the resources for the students at each of these decision points 

o Tracking Engagement Center activity (can also spill over to other student services: 
CALworks, EOPS, etc) 

▪ What software to use? 
▪ What data we want? 

¶ Student id 

¶ Why they are there? 

¶ How long were they there? 
▪ What outcomes can we get from these data? 

 
Upcoming Meetings 

¶ Dec. 9 
 
 
 


