GEMQ@ 3:00pm-5:00pme May 24 2021+ Via Zoom

Members

Liaisons/Admin./Staff/Guests

Wendy McKeen, Chemistry

XBrandon Owashi, |.E.

Kristine Di Memmd?lanning and Development

XAdriana Pinon

Malika BrattonNursing

X [X [ X [X

Tristian Morales, ASRCC

John Byun, Music

x

James Cheney, Physics

Bryn Glover, |.E., Grants

Shannon Hammock, Library

Rebecca Kessl€2TE, Cosmetology

Stephanie LowryNursing

Louie McCarthyl, T. Analyst

Wendy McEwennstitutional Effectiveness

Michael Medina, CTE
Cynthia Morrill,




5. New Business
a. GEMQ retreat ? review of the plans

b.

0 Meet before to look at plans, executisemmaries, follow up questions
o SPRor faculty members

0 4/10 in summer Friday closed

o Doodle poll for available dates

o 1stor 2dweek in August

Review of VP plans

VPAA plan

(0]
(0]
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Discussion on Equity Mindétstitute

Restructuring of Guided Pathways for full implementation; suggestion on some type of superviso
over the engagement centerSuggestion: Classified professional that staffs the STEM engageme
center at Moval. How are we selecting project I€ads

Implement Associate Faculty Acadenmeed to expand faculty training

STEM priority 1 Life Sciences remodel MTSC 402 into &ffidefe Scienceatulty

Full time Journalism classified member (repeat from last year)

Nursing life cycle replacement for classrooms, expand on ipads

FPA FT 10 month FPA lab technician (why 10 month suggest 12 month
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0 Student Life and\ctivities

Question for VPSS: increasing the work in the different initiatives where is classified support, what are
objectives to reach the goals, program review looks like a report out

6. Committee Reports postponed due to time constraints
a. StudentEquity (Brandon Owashi)

b. Gui(gled Pathways (representative)

C. Pro;ram Review Committe@Cynthia Morrill)

d. Ass(;ssment Committe&Vendy McEwen

e. Re[;)ort from ASRCC (Tristian Morales)

f. Rep?ort from EPOQNendy McKeen

g. Met?mods and Metrics (Brandon Owashi)

h. Calﬁo Action Taskforce Updat@dgalika Brattomn

i. Fac?;lty/ProfessionaI Development Updates (representative)
0

7. Other

8. Adjourn —5:03pm

Minutes submitted by: Melinda Miles



