


o Timeline of two months enough time to make informed decisions?  
o What did you find most challenging about the overall process?  Include any 

suggestions for improvement. 
o Work with Wendy to put this into a more formal format, get her feedback for 

data that can be measured.  Then bring back to GEMQ. 
 
b. Student FAQ’s for joining leadership councils 





 

- Library has laptops still available for students.  Hotspots available for checkout. 

- College wide computer replacement with docking station/laptop set up in place.  
 
e. Methods and Metrics (Brandon Owashi) 

o Still working on Strategic goals. 
o Working on degrees and transfer. 

 
f. Call to Action Taskforce Updates (Malika Bratton) 

o Planning-timeline  
o Lasana Hotep - district equity audit 
o Organizational culture assessment – indicate how often college 

documents use terms such as social justice, equity, white privilege, 
race, inequities, cultural competence, inclusion. 

Equity Audit: 

BUILDING AWARENESS OF CULTURE.  
An equity audit is an inclusive and collaborative process that helps organizations identify 
where they are on the continuum of equity and anti-oppression practices. Our equity 
assessments focuses specifically on  gender equity, racial equity, LGBTQIA+ equity, 
language, and accessibility. The goal is to help organizations develop awareness of key 
challenges in building and maintaining a brave, equitable, and resilient organizational 
culture that aligns with their values.  
  
WHAT’S INVOLVED:  
Analysis of HR policies, internal communications, external communications and 
messaging, and accountability practices (staff and leadership teams)  
Research to understand the history of the organization and its culture  


