
EPOC 
 

 

Monday, September 14



o Make sure we are reviewing college priorities, include DE as non-voting member. 

o Extend invitation to Ken Cramm as the chair of DE. 

 Motion Guided Pathways, Equity, Professional Development non-voting DE, Program 

Review ė by consensus 

b. Checklist/Flow chart for Program Review ė GEMQ ė action (from June 8th) 

o GEMQ has a role to make sure we adhere and align to the process.



o Accreditation training site visit prep went well.   

o Overall 



o On going discussion on how to ensure that personal biases GRQĜW�KDSSHQ�IRU�RXU�VWXGHQWV�  

c. Accreditation ė H. Ashby 

o Looking at the new RCC accreditation website, action letter, how it needs to be posted,  

o Following up on program-based accreditation. 

o SharePoint site follow up on issues with assessment, reviewing membership, uploading 

documents, follow up report. 

o Evaluations in process and being worked on to show we are in compliance. 

o Follow up report is in draft form, tentative timeline of processes, will follow up with the other 

colleges and district. 

o Hayley will be meeting with the other colleges.  

d. Guided Pathways ė M. Greene 

o 



 

West:  Launching new RCC website on October 15th, active testing, three main focus; Guided Pathways, user friendly to 

multiple devices, ADA compliant.  Marketing campaign for enrollment; Billboard signs on 91 freeway, Press Enterprise, 

social media, web ads. 

 

VIII. Adjourn ė 4:58pm 

 

 

 


