Monday, October 12,2020 —"
I PO( : 3:00pm #5:00pm Pia Zoom .

Members present Kristine Di Memmo, ODOLND % UDWWRQ 3DXO 2I1&RQQHOO0 %UDQGRQ 2ZDVKL
Wendy McEwen, Eddie Perez, Scott BlaiStephen Ashby, Carol Farrar, John Adkins, Wendy McKeen, Hayley Ashby, Shari Yates,
Thomas CruzSoto, Kristi Woods, Garth Schultz, Star Taylor, Mark Sellick, Chip West, Monique Greene, Marc Sanchez, Tucker
$PLGRQ *ORULD $JXLODU .\OD,ZyaétiRaMRrRIL)Shaudd Kid, The&lQuigléy, Casandra Greene

Guest: Peggy Lomas

I Approval of Agenda M/S/C EPerez/Farrar

Il. Approval of September 14 2020 minutes - approved by consent
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V.

New Businesg Discussion
a. Website/Marketing presentation EC. West/P. Lomas

o New website launches



Accreditation EH. Ashby

Working on the follow up report which is specific to one area, collect evidenceand working on compliance
regarding evaluation process

Refining accreditation webpage, meeting with disciplines with programmatic issues.

Coordinating with professional development, look at protocols for evaluating professional development.

Guided Pathways EM. Greene

We had good conversation at the site visit. Concerned that a lot of people on campus stil GRHVQIW NQRZ
guided pathways.

Need to bridge communication what we are doing in guided pathways and the faculty role.

Pillar 4 is where the silence is.Need to work with DLC to pick up the pieces and figure out what needs to be

done.

Need to strengthen our community partnerships.

Student Equity EM. Sanchez or designee

Equity alliance trainings at USC, LFM training,raining with L. Hotep, Developing data coaches

Resolution going to the Senate.

Working on identifying goals to target within the student equity plan .
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Program Review EC. Morrill



i. TL
0 Election of faculty co-chair EStar Taylor
0 Stressed the importance of prioritization .
o0 Talked to the council about an equity lens and looking at things long term.

0 Be effective leaders to make sure our councilslook at the plans.

iii. GEMQ
0 Went through the VP plans made recommendations, continue to look at them with TL recommendations.
0 Help to include our students.

0 Used the GP and 101 documenand really combed through the plans with thoughtful recommendations

iv. RDAS
o0 Talkedextensivelyabout subcommittee membership. Clear process on how they work.
0 Have ome issues with membershipwe are working on.
0 Chip went over new website.
0 Marketing updates.
o Discussed whatRDAS can do to work better with guided pathways and support that initiative .
0 Went over the evaluation process
0 Reviewed the different events coming up, and reiterated that everyone should be doing something every day

looking at prioritization.

ViII. Other EOpen Forum

Kristi gave kudos to all leadership councils on their hard work inclosing the loop. Everyone hasreally stepped up

to assess the process and move forward.

Paul thanked Star Taylor and Wendy McKeen fosstepping up and serving as Co Chair of TLLC and EMQ.

Looking forward to their leadership.

VIll.  Adjourn E4:20pm M/S/C - Amidon/Perez

Minutes submitted by Melinda Miles



