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o Working on approval of the new student equity
o Woods is leading region 9 group, working on holding trainings
o Working on smaller taskforces to get things done

Guided Pathways ~ M. Greene
0 GP Institute next week, taking the homework to senate, bring back
action items from the institute.
0 Two upcoming retreats on program mapping and student success
o Working on creating project teams
0 We have a center coordinator opening in health-related sciences
Kristin Fontaine stepped down

Program Review ~ C. Morrill/W. McEwen
o Recruiting for January retreat. 15 people so far will participate in the
training on Jan. 28t
o This is an opportunity to focus on the new charge

Faculty Development ~ P. Avila

o0 Continuing to work on prioritizing three items with more changes
coming forward.

0 Met with Dr. Martin Thornton and Dr. Rankin to explore offering
professional development towards mental health.

0 Meeting across the district regarding the 8 hours of equity training,
should go to senate at the next meeting. Need someone from
student equity to attend FD meetings regularly and ensure the
requests for professional development counts as equity.

o0 Keynote is secure for Spring. Will send it out to the college
community early next week.

o Six associate faculty members will be recognized at the board
meeting

Professional Development “ N. Halsell
0 Everyone came together as RCC tigers for the community altar



