Riverside City College
Draft EPOMJinutes
April 5", 2018

Present Tucker Amidon, Hayley Ashby, Stephen Ashby, ScottBthibje Cazare§arol Farrar, Juliana
Leung,Regina MillerSusan MillsPaul O’'Connell, Eduard®erez, Tony OrtiKathleenSell,Virginia
White

Not Present FeRita Carter, Maritzza Jeronimo, Chip West

Guests: Irving Hendrick, Jeannie Kiran, Wendy McEwen

1. ApproveAgenda m/s/c Amidon / Cazargs
2. ApproveMinutes (March 2017) m/s/dBlair / Amidon 1 abstention

3. Chairs Report
0 Prioritization Response

- Distributedapprovalletter with excel worksheeto Council cechairs

- Once EPOC has reviewed, we can formally begin action on these initiatives which have been
approved for funding

- Typo- $4 million not $4 thousanthust be fixed irspreadsheet before distribution

- The approvaldtter was sent via email to the council-cbairsand needto be distributed
more widelyto EPOC

0 Program Review
- Completion is still uneven
- Divisionlevelmeetings are being scheduled for integratiamd prioitization discussion
o Effortsto integrate plansat the Departmental level is important and is-gaing
0 Possibly review Departmental deadlines... How many departments are actually
doing plan® Can we establish interim deadlines to help with discipline to
department development? For Program Review Committee to discuss on Friday,
April 6", 2018.

- How quickly are these disciplitevelbeingreviewed? Is the deadline a “hard” or “soft”
deadine? Is there gaig to be a follow up deadlinere there penalties for late
submission?

o Deans are going to synthesize reports and should talk about what priorities and
initiatives are not currently in the plans.

0 At the dean level, working with department chairs to schedule a meeting to create
divisionlevel plans.

0 Ultimate goal is that the deans have the information to write an integrated report
and can prioritize the divisional needs

o If the VP doesn’t get gogalans from the Deans, integration is difficult



- Hard deadlines for planning



(0]

Should be a report next SAS meeting
- ACTPIS

Dean DiMemmo and Woods did a first pass
Standard 3 still outstanding and needs to be addressed

5. Leadership Council Reports
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RDAS
- Facilitiesconsulting group findings coming back in April
- Financial Resources group working on budget and is making progress
- Human Resources Committee has finalized the Professional Development plan for faculty &
staff. Will go to RDAS and then EPOC
- Staffing plan needs to be modifien preparation for accreditation
ACTPIS
- Working on constitution and bylaws revision
- Refining academic clustersand EPOC has approved
Discussing where programs “land”
- Reviewing enrollment management handbook and assessing the enrollment management
plan
Probably next fall
GEMQ
- Assessment Summit March'28ent well although it was poorly attended.
- Standards | and late in progress for accreditation
SAS
- Equity—look at the accreditation standards with an equity lens
- How can we do a better job at systematically addressing equity needs?
- Dr. Moore is working on tutoring hiring process

6. Other
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Working on a toolkit for standard report out and helpw council members transition into the
work of the councils.

Minutessubmitted by: Wendy McEwen



