




                                                                                               
o The colleges’ Academic Senates are pushing the District to get the Strategic Planning 

completed.  To do this, it is important that the colleges provide direction which will help 
inform the District Strategic Plan.   

o On the function maps, if necessary identify the colleges separately for each function.  
While most college functions are the same across the three, there are some instances 
where college roles are not identical (athletics, etc.).   

o Examples for best practice function maps:  Rancho Santiago and San Jose Evergreen. 
o Policy doesn’t have to be included in this pass for the maps – just broad determination of 

primary responsibility.   
�x Questions:  

�x status of community engagement plan 
o In process and discussed at the last SAS meeting. 
o Discussion included:  What have we been 



                                                                                               
o Education Master Plan and Enrollment Management Plan review / refresh 

process is on-going 
o HR – professional development for classified staff survey has been distributed.  

Included best practices from sister colleges.  Trying to identify metrics for HR and 
technology staffing.   

o Technology – Audio Visual representative has joined the workgroup.  No refresh 
plan has been developed for audio visual and this is a large gap.  TAG is in charge 


